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To Mayor Lee P. Brown From Sylvia R. Garcia

City CouncilMembers City Controller

Date October25, 2002

Subject September2002Financial Report

Attachedis theMonthlyFinancialandOperationsReportfor theperiodendingSeptember30, 2002.

GENERAL FUND - FY 2002

• Our estimatesinclude an upwardrevision in the fiscal year2002 endingUndesignatedFund
Balanceof $1.0 million to $83.3 million. This will completethe fiscal yearat 6.93 % of
expenditureslessdebtservice. The largestsinglechangesince last monthis an upwardrevision
in Municipal courtsfines andforfeituresof $581,000.

GENERAL FUND - FY 2003

Revenues

• Salestax allocationamountsreceivedfor the first two monthsof the fiscal yeararevirtually flat
with FY 02. Dr. BartonSmith’s September21, 2002reportsuggestsa 3.17 % increasein FY 03
overFY 02. Our projectionincorporatesDr Smith’s report, adjustedfor two monthsof actual
collections.

• Gas Franchise fee revenue projections increasedby $3.0 million. This is based on
correspondencefrom Centerpoint (formerly Reliant Energy) personneland mirrors their
anticipatedpaymentsto the City.

• Municipal court finesandforfeits are also flat with FY 02. We havenot changedour estimate
for FY03, becausewe are still assumingthat the newtraffic enforcementgroupwill result in a
positive impacton this revenuesourcebeforethe endof the fiscalyear.

Expenditures

• Expenditureprojectionsremainunchangedfrom theAugustreport.

The projectednet activity for fiscal year2003,allowing for the budgetedAny Lawful PurposeFund
transferof $4.1 million, is a $19.6million shortfall, $3.0 million lessthan the of $22.8 million
Augustprojection. Thechangeis attributableto the GasFranchisefee discussedabove.

We believea strategymustbe implementedsoonto coverthis anticipatednegativeactivity.



Mayor Lee P. Brown
City Council Members
September2002Monthly Financial and Operations Report

HIGHLIGHTS OF THE BOND STATUS REPORT

COMMERCIAL
PAPER

Drawdowns
FY03

(in millions)

Drawdowns
In Sept.

(in millions)

Amount
Available to be Drawn

(in millions)

Amount
Outstanding
(in millions)

GeneralObligation
(SeriesA & B)
PubliclmprovementBond$ 47.0 $ 15.0

(SeriesD)

(SeriesC)
Equipment
StormOverlay

Water and Sewer
(SeriesA & B)

Aviation
(SeriesA,B,& C)

$ 218.0 $ 301.3

$ 0.0 S 0.0 S 165.0 $ 0.0

$ 10.0
$ 0.0

5
S

0.0
0.0

$
5

15.9
9.1

$ 65.0
$ 10.0

$110.0 $ 50.0 5 470.0 $ 230.0

$ 10.0 5 0.0 5 300.0 $ 0.0

The City’s practicehasbeento maintainno morethan20% of the totaloutstandingdebtfor each
typeof debtissuedin a variableratestructure.

As of September30, 2002,the ratio foreachtypeof outstandingdebtwas:

Respectfullysubmitted,

General Obligation 19.0%

Water and Sewer 6.0%

Aviation 15.8%

Convention & Entertainment 24.1%

Sylvia R. Garcia L)
City Controller
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